
  

Board Meeting Attendees 

Date:  Feb 3, 2015   Location:   Incline Village Library 

     

Board Members in Attendance Forest Service Representatives

X Randall Osterhuber X Joe Flanery

X Bob Moore

Jason Oelkers

X Mark Bunge

X Dave Paradysz Forecasters

Todd Offenbacher X Brandon Schwartz

X Dustin Evans X Andy Anderson

X Eric Petlock

X Chip Morrill Observers

Holly Okom Steve Reynaud

X Dave Fiore Travis Feist

X John Laine

David Bunker

Board Advisors in Attendance

X Debbie Broback

Cameron Bordner

John Swanson



Sierra Avalanche Center - Regular Board Meeting 
February 3, 2015 – Time 5:30pm 

Incline Village Public Library 
Incline Village, NV 89451 

AGENDA – Items may not be heard in the order they are listed 

A. CALL TO ORDER - Establish quorum/Introduction of guests - 5:45 PM 

No Guests. 
Quorum Established. 

B. AGENDA AMENDMENTS AND APPROVAL  

Agenda approved no changes or additions. 

C. APPROVAL OF MEETING MINUTES  

  Moved:  Jonathan Laine 
         2nd:  Dave Paradysz 

 Approved. 

D. PUBLIC COMMENT - Any member of the public may address the Board of Directors on 
any matter that is not listed on the agenda. Comments will be limited to 5 minutes. Should 
discussion be required the item will be placed on a future board agenda. 

    Larry Heywood

     Justin Broglio

   Jeremony Jackson

Program Manager

x Don Triplett



No public present. 

E.  PROGRAM REVIEW (30 min) - Executive Director 

See Attached Report for details. 
- Don and Dustin will work together to develop needs for next year’s Grant. 
- Backcountry Basics classes going well. 
- Don learned at OR that a phone APP was launched with others, SAC was excluded. 

Andy gave a quick overview of what this was about, still in development/testing 
stages.  

- Discussion on paying Steve and Travis for their times spent teaching courses. 
- Discussion on Membership drive: 

$35:  3 members 
$50:  
$100: 

 -    Logo ware proposal discussion, will follow-up next month. 
 -  NPR ads up and running. 
 -  Sold no tickets for the Northstar Ski days, Don will follow-up on pricing. 

F. FOREST SERVICE REPORT –(30 min) 
Request that in releases to the media that SAC be recognized. 
Brandon Schwartz will now be considered the Lead Forecaster. 

1. Forecaster’s Update – Brandon Schwartz and Andy Anderson  
o  Observer’s currently not on the calendar due to lack of snowfall. 
o Web site visits are 2nd biggest this month, Facebook page visits doubled in 

users. 

2. TNF Draft Avalanche Forecasting 5 Year Plan – any update? 
o Plan has been presented to the District Ranger, several small corrections 

necessary. 
o It will be presented to the Forest Leadership Team on Feb 18, after that to the 

Regional Office.  Want strategic plan framework from SAC to be included. 

G. PRESIDENT’S COMMENTS (10 min)  

Bridgeport AC - Continuing to work with Adrianne Thatcher and Adam Babcock at BAC.  
To simplify our arrangement in 2015, it has been suggested that SAC invoice BAC 
quarterly for all costs associated with hosting the website and any administrative fees and 



both parties enter into a Memorandum of Understanding, outlining our relationship, 
duties and indemnification, omitting references to BAC fundraising and SAC handling of 
funds and bookkeeping. 

Strategic Plan discussion – The group will be sending out a survey to all board members, 
stakeholders and partners.  They are hoping for quality input.  This plan will dove tail 
with the USFS 5-year plan. 

H. TREASURER’S REPORT  (10 min) Randall Osterhuber  
-  Expenditures for the month ran $3586 behind revenues.   

- No word on a Bookkeeper. 

I. DIRECTORS REPORTS (10 min)  California State Parks OHV Grant 
  

AEGIS has us a new liability policy.  Cost is $1275 as compared to $3357 last year.  This 
does not include D & O; they are currently shopping for that policy now. 

J. NEW BUSINESS (30 min) 
Report from the Strategic Plan Committee.  Board retreat. 

-Questionnaire will be sent out to all board members, including advisory. 
-The USFS 5-year plan will be recirculated. 
-Some discussion on a board retreat to focus on the Strategic Plan.  No one was in favor 
of committing a weekend or overnight camp out.  A single day will be selected for this 
spring. 

SAC-BAC Quarterly invoicing for web hosting costs and additional fee to cover 
administrative costs of invoicing. 

K. CLOSED SESSION (30 min) 
Report from the Executive Search Committee. 



L. ADJOURNMENT - Next Meeting Date March 3, 5:30pm Incline Library 

   



  



  



 


